
Surgical Solutions was sourced to assist in reducing unused or 
returned trays, to reduce under utilization of instrumentation, and 
prevent unnecessary reprocessing. Now, the hospital group has 
seen 95% reduction. 

Why focus on reducing unused or returned trays?
Reducing unused or returned trays in the operating room (OR) is a 
critical step in enhancing surgical efficiency, minimizing delays, and 
improving patient outcomes. Unnecessary trays can lead to:
•    Inefficiencies
•    Increased handling time
•    Workflow disruptions 
•    Added labor costs 
•    Delays in tray availability 

By working as a partner with the hospital group, Surgical Solutions 
was able to make real changes in the management of instruments to 
reduce unused or returned trays.

Enhanced Efficiency and Reduced Delays

Better Surgeon and Staff Experience

Cost Savings

Lower Contamination Risk

Improved Patient Outcomes

Create Efficiency and 
Improve Patient Care By Reducing 
Unused or Returned Trays

The Problem

95% Reduction in Unused or 
Returned Tray Rate 
Surgical Solutions reduced unused or 
returned trays from 20% to 1%, 
minimizing unnecessary tray handling 
and improving instrument utilization.

92% Process 
Improvement Impact
•    Before: 505 trays/ month returned
•    After: 40/month
•    Together achieved 92% reduction 
       of waste and redundancy

Key Results

C A S E  S T U D Y

Key Benefits of 
Reducing Unused or 
Returned Trays



Phase 1: Immediate Impact

At the first hospital, Surgical Solutions delivered:

Create Efficiency and Improve Patient Care 
By Reducing Unused or Returned Trays

Our Solutions

C A S E  S T U D Y

How We Transformed the Hospital System for Success
Surgical Solutions worked as a hands-on partner with a tailored 
approach to deliver transformative results:

Transforming lives is at the heart of everything we do. 
Our services bring:

Why Choose Surgical Solutions

Precision and Reliability:
Every process we manage is designed with meticulous care to 
improve outcomes for your team and patients.

Tailored Solutions: 
We customize our approach to meet the unique needs of each 
hospital, enabling efficient workflows and seamless operations.

Unparalleled Expertise: 
With skilled, certified technicians and innovative 
problem-solving, we address challenges proactively to 
minimize disruptions.

Cost-Effective Care: 
Our cost-sharing model ensures hospitals only pay for the 
services they need, reducing expenses while maintaining quality.

Commitment to Excellence: 
With 0 deficiencies in Joint Commission audits and a staff 
turnover rate under 3%, our results speak for themselves.

Expert Staffing: Deployed skilled, certified technicians in 
Operating Rooms and Sterile Processing Department to 
enhance efficiency with reduced equipment turnover.

Process Optimizations: Implemented protocols to optimize 
preference cards and reduce unused trays.

Data-Driven Adjustments: Tracking metrics over time to 
monitor progress and further identify areas for improvement.

Staff Engagement: Providing training to OR teams and sterile 
processing staff to optimize instrument selection and 
preparation.

Scalable Model: Adapted services to meet the evolving 
needs of the IDN, driving growth across multiple facilities.

Pre-Operative 
Set Up

Intra-Operative 
Support

Post-Operative 
Clean Up

Let Surgical Solutions empower your hospital 
with proven expertise and a collaborative 

approach. Together, we’ll optimize 
efficiency, elevate patient care and 

achieve lasting improvements.
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Surgical Solutions
Partners@surgical-solutions.com
www.surgical-solutions.com

Call us for an appointment and consultation
913.553.3766


